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Draft minutes
Management Committee Meeting

COST Action no. TD 1002

Action Title: European network on applications of Atomic Force Microscopy to NanoMedicine and Life Sciences
Venue: Krakow, Poland

from September 13 to September 14 2012

To be circulated to the MC and the COST staff (Science and Administrative Officer) 

1. Welcome to participants

2. Adoption of agenda

The following Agenda was adopted by the MC.
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MC/WG Meeting Kracow, 13-14 September 2012

Agenda

The MC meeting will start at 9:00 and end at 12:00

We will try to fix all administrative and legal points in the morning and keep the afternoon and Friday 14th for presentations and discussions. 

The draft agenda is as follows:

Welcome to participants

Adoption of the agenda

-A- MC Meeting

-1- Financial Report (+ previsions 2013)

-2- Action Budget Plan 2013

-3- STSM (point on)

-4- Locations and dates for 2013 Meetings and Summer/Winter School 

-5- WORK PLAN for 2013 

12:00 LUNCH 

-B- WG Meeting
13:30  WG talks (WG1 WG2 WG3 WG4 WG5)

Presentations:

Dario ANSELMETTI

Ana-Rita BIZZARRI

Anika EMBRECHTS

Massimo VASSALLI

Discussions

Friday 14th
8:30-12:00 Open discussion, COST Action TD 1002 projects

Presentations
Lilia CHTCHEGLOCVA

Katarzyna PSONKA-ANTONCZYK

Vesna SVETLICIC

György VARO
Uros RALEVIC
Radmila PANAJOTOVIC 

Discussions

Any Other Business

Closing

3. Approval of minutes and matters arising of last meeting

4. Report from the Action Chair

· Status of Action, including participating countries

5. Annual Progress Conference (preparation and/or feedback from DC)

TD1002: European network on applications of Atomic Force Microscopy to NanoMedicine and Life Sciences 
The Action has good innovative and multidisciplinary potential, spanning from ecotoxicology to biomedicine and industry involvement and good training programme. The main result obtained during the first year deals with the concept of using cell nanomechanics as a diagnostic tool. Normalized protocols and a roadmap towards standardization were proposed. The Action has difficulties managing the COST Grant System. In order to help the Action close follow-up of the Action management is still advised.

· Action Budget Planning 

· Location and date of next meeting

(1) MEETINGS

MC/WG Meeting 

Location: Dubrovnik, Croatia

Date: September 25-27 2013

Title: MC Meeting + Core Group Meeting in conjunction with the third World Conference on Physico-Chemical Methods in Drug Discovery and Development  

Number of participants to be reimbursed: 35

Travel costs: 







35 000
Organisational support:

Working Group Meetings

Workshop : EDUCATION
Location: Genoa, Italy
Date:
 April 2013

Number of participants to be reimbursed: 

Travel costs:







14 333
Organisational support:

Workshop : STANDARDIZATION
Location: Enschede, The Netherland

Date:
 March 2013

Number of participants to be reimbursed: 

Travel costs:







14 333
Organisational support:

WG Meeting XXX
Location:  Dijon, France

Date:
 3-4 July  2013

Number of participants to be reimbursed: 

Travel costs:







14 333
Organisational support:

The following budget was approved by the MC.

· Action no. and title: TD1002, European network on applications of Atomic Force Microscopy to Nanomedicine and Life Sciences

·  Grant period: 01/01/2013-31/12/2013


· Allocated budget:
150 000

·  

· A. 
SUMMARY BUDGET
·  

· (1) MEETINGS 


   
            

€ 
78 000
·  


· (2) SHORT-TERM SCIENTIFIC MISSIONS



€
20 000
·  
· (3) TRAINING SCHOOLS


             

€
28 000
·  

· (4) OERSA



                 


€
500
·  

· (5) PUBLICATIONS, DISSEMINATION, OUTREACH

€
3 950
·  

· B. TOTAL SCIENCE EXPENDITURE (sum of (1) to (5))

€
130 450 
·   

· C. SECRETARIAL SUPPORT (15% of B. )



€ 
19 550
·   

· D. TOTAL EXPENDITURE (B+C)




€
150 000
· Long-term planning (including anticipated locations and dates of future meetings)

6. Report from the Grant Holder concerning Financial summary
Year 1 Financial status

Meetings


36,653€

Lamorlaye (23,766 €; 36 part)

Paris (12,887 €; 51 part.)

STSM


1,200€ (1F)

Training School
17,350€

20 trainees (13F/7M)

13 trainers (1F/12M)

Dissemination

1,800€

OERSA


500€

FSAC


5,774€

The total is about 64,000€ /70,400 € (Validated by COST Office)

Current Year 2 Financial status

· Carry-over Y1

+5,500€

· Meetings


20,630€

· STSM



4,100€

· Training School

{34,490}

· Dissemination

{4,000}

· OERSA



{500}

· FSAC



{2148}

Current spending: 27000€

Expected spending: 65869 € (Validated by COST office)

Recommendations from the GH

· Go to the Action web-site!

· For STSM, remember to send original grant letters by mail to me

· For meeting preparation, please respond to the invitation: ACCEPT/DECLINE. This is critical for efficient planning of expenses

Remember that payment always go to a single individual (it could be a University or institution too!).

7. Scientific planning and follow-up of MoU objectives

Action will organize Workshops dedicate to Education, Standardization, etc.  instead of WG meetings.

8. Recommendations from Rapporteur Pavle Andjus
· Dissemination could also include documents that present the Action such as Videos or Books that could be made by professional if necessary.

· It is necessary to label each meeting using COST name (which is the common practice for our Action TD1002).

· Remind the working group leader that they are in charge of collecting/writing yearly report from activities in their working group.

· It should be useful to place on the website, a list of laboratory that can accept STSM with a short list of scientific topics related to the Action.

9. Summary of MC decisions

a) Do you agree to accept Serbia as a new MC member country

YES, unanimously.

b) Do you agree to accept Turkey as a new MC member country

YES, unanimously.

c) Do you agree with the 2013 planed budget of the Action

YES, unanimously.

d) Do you agree for the schedule of the 2013 workshop

YES, unanimously.

e) Do you agree about the location of the next summer school in Marcoule

YES, unanimously.

10. Closing
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